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Siva, a graduate from the pioneer batch of India's Madurai Kamaraj 

University's Computer Science course, started off on a different path, 

working as an IT trainer where he earned his ®rst practical experience. 

As a trainer, he learnt how to carry himself and project a positive image 

through body language ± something that's not taught  academically 

and an advantage he is thankful for. He recounts some of the concepts 

he gained from his mentor.

YOU HAVE TO UNLEARN AS YOU LEARN
The need to unlearn past concepts, embrace new ideas, so as to 

progress forward is constantly present. For example, unlearning Structured 

Programming concepts to adopt Object-Oriented metho dologies, 

unlearning Hong Kong's cultural practices to infuse Singapore's way 

of life and so on. The key is to keep an open mind.

After 3 years in the training industry and upon car eer advice from 

his mentor, Siva made the switch to program develop ment. Through 

his ®rst project, he was acquainted with the Lotus Notes manager who 

subsequently recognised his talent and hired him, thus propelling Siva 

from simply having a job to starting a career in a global organisation 

with ample opportunities regionally. Was it luck?

Siva Kumar with wife Krithika, elder son Anish and 

younger son Hemanth.
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LUCK FAVOURS THE HARDWORKING
Siva always thought that he was lucky to be at the right place 

at the right time till he heard this quote from a C EO speech. It was 

then he realised that maybe he was reaping the fruits of his labour 

where he spent late nights relentlessly trying to m ake things work.

From ªRookie of the Yearº to writing a Redbook and being 

involved in numerous prominent projects, Siva's por tfolio and 

reputation grew along with his experience. At that time, Siva 

was travelling around the region implementing vario us migration 

projects. Through his exposure in Hong Kong, he was asked to 

stay and help the Greater China Group. A promotion was to follow 

should he agree. A career advancement opportunity presented 

itself and Siva went with it.

GO WHERE YOUR CAREER IS TAKING YOU TO
This was what his mentor said and what Siva advocates. Siva 

has travelled to numerous countries and was stationed in Hong 

Kong for 10 years. He recommends going for opportun ities outside 

of one's home country. While it may be troublesome to relocate, 

you never know where this new opportunity may take you. If there's 

a chance for greater exposure, why not?

Having been exposed to diverse cultures through his travels 

from Japan to Australia, Siva is able to have a bird's eye view of the 

various strategies engaged by the different countries and customise 

some of them to ®t into the local context. Just like how he learnt 

from the Australians and implemented the single poi nt of contact 

policy between his technical team and their partner s. ªIt's crucial 

to have the willingness to learn and the ability to  adapt to the 

local culture. Think global, act local.º  Fret not if you are not in 

a regional job. Learning can be achieved via other channels too.

MENTORS, BOOKS AND CLASSES
ªAs long as you learn you will achieve.º Siva believes that it's 

essential to have mentors throughout one's career, veterans who 

you can communicate openly with and look to for adv ice and 

guidance. Additionally, Siva also started reading management 

and leadership books to broaden his horizon and learn from CEO 

success stories. Another decision Siva did was to heed his father's 

advice and take up an MBA course which helped to open doors. 

ªAnyone can learn. The key is using it. Those who succeed are 

those who learn concepts and succeed in implementing them.º It's 

like how Siva manages the mix of personalities within his team. 

ªAs a manager, we need to create opportunities for our people to 

learn, try and progress.º However Siva also acknowledges that one 

style does not suit all. Not everyone likes to ®sh, some may prefer 

to be guided. Hence it is vital to be able to perso nalise the various 

management theories for each individual. 

THE CASINO STRATEGY
Siva shared a concept he learnt when he was ®rst introduced 

to gambling. It's not all about probability, it's a lso about discipline. 

This is also a concept he took and applied in areas outside of 

the casino:
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left to earn more
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So the question to ask is, have you built your base? What's 

next? ªYou have to always think about what's next. Don't sit 

around.º  Siva highlighted a colleague who comes up with a l ot 

of ideas and plans everything from end to end befor e executing 

in different phases. Doing so, he is able to prevent diversion and 

is able to focus at stress levels. So as you are reading this article, 

are you also thinking of what's next?
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