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ADRIAN CHYE, GM OF A NEW-MEDIA 
ENTERTAINMENT FIRM, SHARES TIPS ON HOW HE 
CARVED AN ENTREPRENEURIAL NICHE.

IF making more money is the only reason to start your own business, 

ditch the idea. That's the harsh truth from Adrian Chye, General Manager of 

3D-animation studio Mediafreaks Pte Ltd and its sister companies, Mediafreaks 

Cartoon Pte Ltd & Character Farm Pte Ltd. 

ªDon't do it just because you are suffering or feeling oppressed in 

your current day job. The `hardships' of becoming an entrepreneur can be 

much worse. Do it because you have a keen interest and strong passion for 

something and you have a vision of where you want to take your business to 

in the coming years,º he counsels.

FRESH BEGINNINGS
Adrian ®rst joined the three-man startup four years ago, after obtaining 

his Computer Engineering Degree and Graduate Diploma (in Innovation and 

Technopreneurship) from Nanyang Technological University (NTU). He was 

made a partner of the company a month after joining  and has since helped 

to restructure the business to be more than just an animation studio. Adrian's 

roles include business strategising and development, overseeing the ®nances 

and being the producer of their cartoon series.

 As Adrian puts it, the creative industry is constantly evolving and therein 

lies the excitement. There aren't any ªcorrectº or ªstandardº methodologies 

in running and growing such businesses. And these unlimited possibilities 

continue to motivate him to grow the company into a  global and pro®table 

new-media entertainment company focusing on interac tive digital media as 

well as animation products and services.
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OVERCOMING HIS MOUNTAINS
Shouldering a multitude of demanding responsibiliti es hasn't been easy 

as Adrian was a fresh graduate without any prior industry experience and 

minimal savings when he ®rst started out. After overcoming the initial hurdle 

of carving a niche in the industry, Mediafreaks faced other huge challenges - to 

raise further funding and subsequently set up the entire production pipeline 

for their ®rst cartoon animated series. It was an uphill task as they had to 

persist through countless rejections before ®nally securing the con®dence 

of their current investors.

COPING & GROWING
While managing the production pipeline, Adrian reve aled that humility 

and a good dose of humour went a long way in smooth ing ruf¯ed feathers 

in dif®cult situations, especially when the team grew to more than 50 people 

at one point. ªMany a time, a business fails not because of external factors, 

but due to internal con¯icts and lack of proper com munication among the 

stakeholders,º he explains.

THE ROAD AHEAD
As the company achieves more milestones and their business expands, 

the art and science of managing Mediafreaks's growth gains prominence. 

Adrian and his partners have to be constantly in touch with the latest updates 

in the industry in order to identify, evaluate and pursue new opportunities. 

At the same time, the management team is mindful of  taking too much 

business risk given their limited resources. ªIt is all about growing at the 

right pace,º  he says.

As Adrian continues to savour every moment of his entrepreneurial 

voyage, it is also his dream to provide for his loved ones and give back to 

society. ªLet's keep working hard together. The richest man in the world is, 

after all, an IT professional,º  he quips.

ADRIAN’S TOP TIPS 
FOR FIRST-TIME 
ENTREPRENEURS

Before you hatch any plans to become your own boss, 
here are some things to consider:
1. There are probably better ways to earn more 

money.  Starting your own business purely to earn 
is not advisable. You should look at Money not as 
the ultimate goal, but a means to an end.

2. Create a vision for your business idea 
 Lay down clear objectives on how you intend to 

grow your business in the ®rst three to ®ve years. 
The business strategies could change and evolve 
along the way but the vision remains. 

3. Be mentally prepared 
 Many unexpected obstacles will come your way, 

hurting your planned cash flow and perhaps 
challenging the very reasons on why you chose 
to start the business in the ®rst place. 

4. Expect rough times 
 Entrepreneurship = (Salary/2) + (Time, Effort, Luck 

and all the support you would need from everyone 
else x 2). 

5. If you are comfortable with all of the above, 
you are probably good to go!
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