Young Professional Series: Interview with Linus Tham, 

Chief Information Officer, National Healthcare Group
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As a boy, Linus has always been fascinated by how the little components inside his toys toy fit together and work their magic. While the others were contented with playing with their toys, Linus loved to tear them apart.  He had even thrown his toys out of the flat (before he learnt it was illegal to do so) to break them in order to figure out how the broken pieces fit and how the mechanics worked. 

His first calling to the IT world started inside the Computer Club room during his Secondary School days. At that time, his school only had an Apple II and an NEC proprietary microcomputer. While his school-mates fought over the games on the Apple II; Linus selected the less used micro computer. With nobody fighting to use the micro computer, Linus had the maximum use of the system and spent a lot of time exploring with it and even learnt BASIC programming on his own. 

So, it was no surprise when Linus became the Best Computer Science student during his Raffles Junior College days and was offered the DBS Scholarship. He selected to pursue Computer Science, majoring in Information Systems in the Department of Information Systems and Computer Science (ISCS) from National University of Singapore (NUS).

In those days, lecturers taught their classes using transparencies, and the students took notes in writing. Again, taking the path less traveled, Linus offered to type out the notes for his friends. This way, he could listen to the lectures and go through an immediate revision of the contents while typing them out.  It was a symbiotic win-win arrangement which worked in everyone’s favor.

In 1992, Linus was one of three undergraduates who received First Class Honors from NUS on Information Systems, in part due to an outstanding Honors year’s project on the study of the impact of Malaysian Government policies on IT development in the past 10 years. 

After graduation Linus joined DBS, Singapore’s largest local bank to fulfill the scholarship bond. He spent ten years there. He was fortunate to work for a very supportive manager who gave him multiple roles within the IT group that focused on different business areas.  This fulfilled Linus' quest to learn new things. During those years, he covered retail banking, private banking, investment banking, and credit systems and he could appreciate the business issues that the bank was facing with his exposures to the different perspective of the bank business.

In 2001, Linus felt that it was time to venture out to learn new things. After a short adventure with a good friend in a local IT services company, he joined National Health Group (NHG) in 2002, a relatively young Health Cluster in Singapore as the Director of Architecture to focus on the process harmonization and IT consolidation of the Cluster. Linus was appointed as the Chief Information Officer shortly after. 

Linus is demanding and has high expectations from his team. Linus felt that as a Chief Information Officer, he can only be successful if he has a strong team supporting him.  Linus depends on his team to keep him abreast of the latest technological developments as well as making investment recommendations that balance technology with ROI.  

Reflecting on his own career development, Linus’s advise to young professionals in the infocomm industry are: 

1.
Know where your interest and passion lies. Without which one might not have the drive to excel in what they do.

2.
Stay long enough in a job to learn the ropes. He observed that younger professionals tend to "Job Hop" for better offers. While it satisfies some short term financial gains, the lack of in-depth knowledge and experience will eventually limit their growth. 

3.
Recognize your strength and where you can make a difference. Have the right attitude to learn, be open to ideas, honest and hardworking 

For now, he is excited to be given the opportunity to be part of an important transformation in the healthcare industry in Singapore. His closing comments “When God gives you such an opportunity, don’t doubt it, just take it!” 

In this Interview for the Young Professional Series, Chia Sock Ker from the Young Professional (YP) Chapter Committee explores the success of some celebrated Professionals in Singapore’s Infocomm industry. 





We hope readers, both recent graduates who just joined the workforce or experienced professionals, can draw parallel learning from these successful individuals and apply it to the different stages of their career.





For feedback and comments, please email Chia Sock Ker at chiask@sg.ibm.com.








